L
Easy Targets/Continued Efforts

- Consider BP weight in all future decisions (facility
planning/hardware purchases)

- BP Awareness Day- create kit/annual event

- Ongoing BP Cleanout Days

- Train staff and reward for eliminating paper/redundancy
- EDU to 5" graders in June

- Create educational videos

- Continued District Communication/Education

- Student Help Sessions



L
Challenging Targets to Focus On

- Netbook Pilot re: usage/policy

- Location to store lunches, coats and/or school materials
- Move to an electronic planner

- More broadly reduce paper (comp books)

- Create a WA State PTSA Standing Resolution

- Set LWSD goal to measure success




Potential Pilot Scenarios: Jan 2017

1-Bring own device back and forth Safety/Security/Access issues
Could use virtual desktop
Economic disparity
No support at school

2- Leave assigned netbook at school = Mgmt of check/in-out process
& use own device at home Still carrying all day at school
Space to store

3-Only use netbooks on certain days Requires teacher planning/less flex
Still carrying on other days
More oppty to forget

4-Workstation concept (no 1:1). Decreases loss of productivity in class

Netbooks kept in the classroom Could take home or use own at home
Germs

5-Test Lighter Devices for 2018 Allows for early trouble-shooting

purchase Support required

Still 1:1 while shedding wt from pack



