SUCCESSES

Next Steps: EASY TARGETS

Next Steps: DIFFICULT TARGETS

e Created KiMS Backpack Committee

Backpack Awareness Day ’15, ‘16

Collected data and quantified problem

Met w/students & staff for ideas

Teachers created more storage in

classrooms

e Ongoing edu materials:
parents/students/staff

e Created List of Potential Solutions

e Panther-time Backpack Cleanouts

e Presented EDU to Kirk 5™ graders

e Edu materials to all 5*" graders/feeder
schools

e New supply list for ‘16

e Planner reduced in size for'16-17

e Presented Problem to LWSD
Administration

e Dr. Pierce Committed to support 10-
15% statement consistent with AOTA
& APTA recommendations

e LWSD Communications working on
district-wide messaging

e Gaining support of LWPTSA Council
Advocacy

e  KiMS Math Dept: de-spined
workbooks, using plastic binders

e 2015-16 Reduced avg BP wt by 1.5 Ibs

e Consider BP wt in all future decisions
(facility planning/hardware purchase)

e Backpack Awareness Day '16 and
beyond

e Create BP Awareness Day Kit for all
LWSD

e Schedule ongoing BP cleanout days

e Have staff continue to find ways to
eliminate paper/redundancy

e EDU toall 5" graders in June

e Create educational videos

e District Communcation & Edu-
students/families/staff

e Involve kids in solving the problem

e Pilot re: netbook usage/policy

e Location to store lunches/coats

e Seta LWSD compliance goal to
measure success

e Create a WA State PTSA Standing
Resolution for BP Awareness

e Move to electronic planner

e More broadly reduce paper (comp
books)







